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AI is a catalyst for change… it has the 
power to shape quality of life in our cities 
in ways we cannot yet fully imagine…
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The impact might not hit 
all at once...but we know 
waves of change are 
coming
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Right now, city AI use cases are mostly “Everyday”, 
but the future potential is “Game-changing”
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1 Gartner: By 2025, growth in 90% of customized 
enterprise deployments of GenAI will slow as costs 
exceed value

2 Harvard Business Review, 06 June 2024
3 Gartner, 29 June 2024
4 Gartner, 27 Sept 2024

Spiraling costs 
requires refocusing on value and ROI1

Disruption to 39% 
of the workforce in the next two to five 

years through the use of GenAI4

Increasingly complex 

fraud using AI/GenAI2

IP, Privacy, Ethics
and regulatory concerns increase3

https://www.gartner.com/document/4746031?ref=TypeAheadSearch
https://www.gartner.com/document/4746031?ref=TypeAheadSearch
https://www.gartner.com/document/4746031?ref=TypeAheadSearch
https://hbr.org/2023/06/managing-the-risks-of-generative-ai
https://www.gartner.com/document/4490999?ref=solrAll&refval=381269561&
https://www.gartner.com/document/4786131?ref=solrAll&refval=381269443&
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Examples from Panelists
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Disconnect between Private and Public Citizen

•20+ years of experience working closely with Building , planning divisions

•Cities have mastered data capture and storage from various sources

•The #1 issue today:
➤ Difficulty in finding information quickly
➤ Delays in Public Records Requests (PRRs)

•Cities are under pressure to serve more, with less

•COVID became a silver lining — cities began reducing foot traffic to City Hall

11
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Ask Saira

•Saira was born to bridge the gap between residents and city officials 

•Vision to boost civic engagement by making 95% services self serve

•Already being used by cities attending today

•50% of requests and calls are on permit related information 

•Built with city needs in mind — budget-conscious and time-efficient

12
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How a virtual assistant can help?

• Saira - The Virtual Assistant (one click permit manager): Summarizes data from 
multiple sources into easy-to understand answers

• Assists with building inspections and finding the right building code violations

• Provides permit and contractor history in multiple languages

• Reduces foot traffic to City Hall and improves overall efficiency

• Consolidates data from multiple sources to summarize answers instantly

13
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Story of Ask Norwalk
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• What problem we faced at Norwalk?

    Residents waited long to get information. 

• How did I strategize to solve the problem?

• Introduced Ask Norwalk – to bridge the Gap between city 
and residents.

• Residents can get information in no time for permit history, 
contractor information and reduce PRR.
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AI in Digital Plan Review

• How AI can support in digital plan review and plan analysis.

• Building Inspector can take photo analysis. 

• Staff report, ai can write report based on the inspection and save a lot 
of time for inspectors to do the actual work.

• Current difficulty in the system – (data spread across multiple systems)

• What can solve – simplified system integrating seamlessly with 
systems to group information (centralization)

• AI can help search the building code for information and references in 
different parts of the code related to the same issue and save plan 
checkers time on code research.

18
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with AI
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FY 2024 – 1,241 Public Records Requests

• 508 Related to Building Permits

• From: Realtors, Construction Companies, Residents

• Before: 40 minutes to fulfill. After: One minute

FY 2025 – Anticipated 600 Public Records Requests

• 276 Related to Building Permits

Phone Calls for Community Development / Building & Safety

• From 40% to  → 32% of phone calls

• Heaviest call volume between 7:30 a.m. – 9:00 a.m.

• Most Common Call – Inspections

• Questions about deviating standards.
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Local Govt & AI: Current Uses

Where do you envision Building and 
Safety Departments can take greatest 
advantage of AI to improve their ability to 
fulfill their missions?
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Local Govt & AI: Potential Future Uses

What major risks and issues are you most 
concerned about with the use of AI, and 
how to you address those challenges?

24
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Local Govt & AI: Potential Issues

For organizations going down the path of 
incorporating AI into the technology 
stack, what concrete steps do you 
recommend?

25
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Concluding Remarks
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AI is here. And, it’s going to 
be here even more. So, you 
can’t look at AI as something 
you are going to escape 
from… Fire can cook your 
meal or burn down the house. 
Use it in the right way…

Interv iew with National  League of Cities (NLC) podcast: “Cit iesSpeak: Integrat ing AI with City Services” November7, 2024

“
“

Mayor Andre Dickens,

City of Atlanta
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