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THURSDAY, MAY 16, 2024
9:00AM - 5:00PM

THE GALLERIA@
THE SACRAMENTO LIBRARY

ICC PPP COURSE NUMBER:
40162 - 0.8 CEUS

REGISTER ONLINE -
WWW.CALBO.ORG

OUR SPEAKER

RACHEL KUHLEN

PROLFES IONAL SPEAKER,

PUBLISHED AUTHOR,
CERTIFIED COACH,
TRAINE

+ FACILITATOR

Rachel has 19+ years of experience leading, developing, and
coaching global teams in Fortune 500 companies. She has led
teams across the globe from India to Denmark to New York, and
since 2015 has designed, developed, and delivered training that
has delivered an ROl exceeding $3B. Through her experience
building and executing multiple training academies, keynote
speaking, facilitating, and launching products, Rachel has trained
over 57,000 ?e in her tenure focused on leadership and
professional cfeveopmenf to create real, actionable behavior
change . In 2020, Rachel took the most significant leap of faith
and started her training and coaching business, Realize You
Coaching, where she works with leaders and teams across the
country to flex their self-empowerment muscles to create the
|mp055|b|e Rachel's work with corporations and individuals
inspired her 2022 book, Living Fearlessly Ahead, to empower
people to live and lead with impact.

@ More Info
www.calbo.org
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- —Joinusfora Day of Leudershlp
buisir Develﬁ‘ment In Sacramento

You are undoubtedly a leader. If you weren't, you would
not have clicked on this training opportunity. Give CALBO
a day, a single day, and join us in Sacramento for a new
and different proéssmncﬂ development experience that
does not involve code books. CALBO has enrps’red the help
of Speaker, Coach and Trainer Rachel Kuhlen who will join
us from Las Vegas for a day of thoughtful leadership cmd
engagement. This will feel completely different than any
other training you have attended, for it will promote
energy, soft skills development, and your overall capacities
as a municipal leader.

The full-day session will be broken into increments,
covering a wide variefy of contemporary topics, including:
. Leodlng, managing & promoting a multi- generohon0|
workforce
o Building a professional career with personal balance
o The power of influence
o Knowledge & networks
o Executive presence and the 5 Cs - Clarity, Capacity,
Commitment, Curiosity while Connecting

The day will be hosted by CALBO leadership who will also
provide industry and economic updates relative to our
service in the public sector. The event will be held in the
picturesque Galleria at the Sacramento Public Library from
9:00am - 5:00pm on Thursday, May 16. This event will
sell out — quickly — and has J;libero’rely limited seating.
Don’t delay your opportunity for growth outside of the
codes, please join us.

Questions?
info@calbo.org

916-457-1103



https://www.realizeyoucoaching.com/about
https://www.calbo.org/independent-offerings

oens BUILDING LEADERS IN
~3"OUR PROFESSION

SCHEDULE
MAY 16, 2024

High Energy Breakfast THE GALLERIA @
THE SACRAMENTO LIBRARY

Open Forum

NnZ

Open exchange of ideas and current professional topics to start the day.

Building Economics: Understanding Development in Modern Times

Working with the design, development, and construction communities are fundamental to our work as
Building Leaders. Understanding the contemporary market and attributable economic indicators is as well.

Leading, Managing and Promoting a Contemporary Multi-Generational Workforce

How can today’s public sector leader leverage multi-generational gaps to ensure departmental and
community success?

Lunch & Learn: Building a Professional Career with Personal Balance

How do we create a professional environment, with boundaries, in a fastpaced, 24-hour global
working environment?

The Power of Influence

How can the public sector leader leverage professional assets to best meet the needs of their
department and community in an encompassing political environment?

Knowledge & Networks

How do we build lasting relationships while growing thought leadership within expanding networks?

3:00pm
Executive Presence and the 5 C's

Being the head of your department or division takes more than showing up. You need to offer clarity,
capacity, commitment, curiosity while connecting to those on your team.

4:00pm
Next Steps in Your Leadership Journey

How your role and relationship with our profession are more than just a job.

More Info Questions?

@ www.calbo.org info@calbo.org
916-457-1103




