
64th Annual Business Meeting

JOHN WEIGHT – CITY OF LOS ANGELES

How to Navigate the Environment: Understanding Your 
Role and Responsibility as a Building Official
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Objectives
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Review some of the scope and duties of the Building Official 
– technical, political, and administrative

➢  Discuss the relevance in your day-to-day role

➢  Today’s BO role is more political, visible, and strategy-
driven than ever

➢  You’re not just code experts – you’re risk managers, 
influencers, and internal / external advisors
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What is a Building Official?
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The Building Official is the official in charge for the 
enforcement agency (city, town, or county) who shall 
implement, administer, and enforce the provisions of the 
code. CBC Section 104

Which includes but is not limited to the following:

➢  Budget and HR issues

➢  Political pressure

➢  Legislative mandates

➢  Media inquiries
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HR – Budget Issues
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Balancing HR – Budget Issues

5

➢  Working with outside Departments

➢  Deadlines

➢  Approval process – Dept / City Administrator / City 
County-Board or Supervisors

Balancing HR – Budget Issues
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Balancing HR – Budget Issues
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Human Resources:

➢  90% + Building Department budget is staffing costs

➢  Disciplinary Actions / Investigation / Complaints

Budget:

➢  Request additional resources / staffing

➢  Contractual assistance

➢  Technologies – Permitting systems; AI

Balancing HR – Budget Issues
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Political Environment
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Political Environment
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➢  Clear, defensible explanations—not technical detail

➢  Visible housing production and infrastructure delivery

➢  Risk exposure and liability
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Political Environment
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➢  Navigate requests from Elected Officials

➢  Balancing expectations vs code requirements

➢  What resources do you pull-in (other Depts, contractor 
meetings, etc)
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Navigating Legislative 
Mandates
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Navigating Legislation
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➢  “Do Not Legislate Codes”

➢  Legislation is inevitable; Whatever is the issue-du-jour

➢  Influenced by lobbyists, technology, costs

Balancing HR – Budget Issues



CALIFORNIA BUILDING OFFICIALS

Navigating Legislation
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➢  How do you stay informed?

➢  How do you inform your leaders?

➢  How do you balance legislation with codes?

Balancing HR – Budget Issues
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Media – Social Media
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Media – Social Media
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➢  Headlines often oversimplify complex technical issues

➢  Social media amplifies misinformation rapidly

➢  Silence can be interpreted as indifference

➢  Assume written communications may become public

Balancing HR – Budget Issues
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Media – Social Media
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➢ Does Building & Safety have a policy for media contacts?

➢  What are some key things to avoid with media contact?

➢  How do you get ahead of issues that may otherwise have 
negative views on social media?

Balancing HR – Budget Issues
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Wrap Up & Final Takeaways
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➢ Your Role Extends Beyond Code Expertise

➢ Influence Comes Through Relationships

➢ Political Awareness is a Leadership Superpower

➢ Your Decisions protect safety, reputation, and liability
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QUESTIONS?
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