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Ranching  and Farming
Since 1882 ς 200,000+ acres

Cattle, Lemons, Avocados & Dryland Farming



Master Planned Communities
Since 1960s, home to approx. 180,000 residents of       

Mission Viejo, Rancho Santa Margarita
Las Flores, Ladera wŀƴŎƘΣ ŀƴŘ Χ



Å22,683 acres

Å75% Permanent Open Space

Å25% Development

Å14,000 homes

Å5.2M SF non-residential

ÅMaster Developer

ÅEntitlements

ÅInfrastructure

ÅGrading

ÅLand Sales to Builders

ÅRetain Assets

ÅManage Reserve



Village of Sendero 
ÅOpened 2013 ς SOLD OUT

Å1,250 homes

Åнус ά!ƎŜ vǳŀƭƛŦƛŜŘέ ƘƻƳŜǎ

Å286 apartments



Village of Esencia 
ÅOpened 2015 ς SOLD OUT

Å2,750 homes

ÅмΣллл ά!ƎŜ vǳŀƭƛŦƛŜŘέ ƘƻƳŜǎ

Å262 apartments



Community Green 
in Esencia Village



Village of Rienda
ÅOpened 2022

Å2,000+ homes sold so far

ÅпллҌ ά!ƎŜ vǳŀƭƛŦƛŜŘέ ƘƻƳŜǎ

ÅHigher Density, More Attainable



Missing Middle higher 
density residential 
characterizes Rienda 
Village



Black Swans







California Insurance Crisis ï A Statewide Problem



California Insurance Crisis ï A Statewide Problem



2024 Cal Fire 
Hazard Zone 

Mapping

Pacific Palisades 2025



Wildfire Mitigation 

ÅRisk Context

ÅPerimeter Defense

ÅCommunity Design

ÅStructure-Level Defense 

ÅResults







Habitat Reserve Wildland Fire Management Plan
ÅApproved by U.S. Fish & Wildlife 

Service

ÅDeveloped in conjunction with 
OCFA

ÅIncludes 3 components:

ÅLong-term Strategic Wildland 
Fire Protection Plan

ÅShort-term Strategic Fire 
Suppression Plan

ÅPrescribed Fire Program

The WFMP is designed to 
άaŀȄƛƳƛȊŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ǘƘŜ 
persistence of a native dominated 
ǾŜƎŜǘŀǘƛƻƴ ƛƴ ǘƘŜ wŜǎŜǊǾŜΦέ





Ranch Plan Fire Protection Program
ÅPerimeter Defense

ÅFuel Modification Zones

ÅCommunity Design

ÅEmergency Vehicle Access

ÅEmergency Ingress/Egress

ÅAdequate Water Supply

ÅPlanting Restrictions & 
HOA Maintenance  

ÅFire Stations

ÅUnderground Power Lines

ÅStructure-Level Defense:

ÅConstruction Standards

ÅFire Sprinklers
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